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Leipheim, November 2019 

 
The technological and social transformation in retail is palpable. Mega trends such as digitalisation, 

urbanisation and individualisation influence consumer behaviour. Online today, offline tomorrow, of 

course always personally tailored and around the clock. Depending on the situation, prospective 

shoppers hop from one channel to another, which sometimes can no longer be told apart. Industry 

pioneer Wanzl’s answer to this: customer centricity. Customers, whose needs and journey are key focal 

points. For this, new shop concepts must be created following a consistent change of perspective. At the 

leading international trade fair in Düsseldorf, EuroShop 2020 at Stand 13A89 in Hall 13, Wanzl will be 

presenting a whole town with innovative shopping environments, trendsetting technologies and inspiring 

holistic solutions under the motto: WHAT CUSTOMERS WANT.   

 

 

 

Urban stores 

People are being increasingly drawn to metropolitan areas resulting in a steady rise in urbanisation. But, 

space is in short supply and large shopping centres are no longer economical to operate or the space 

required for them is extremely hard to come by. Urban stores can supply people with their daily needs - 

from fruit and vegetables, bread and baked goods to ready-made snacks and convenience meals - and 

much more. They can virtually replace the fridge and kitchen. At the same time, neighbours have an 

opportunity to meet each other in the stylish seating area at the coffee bar. Wanzl designs its urban 

stores to reflect a modern lifestyle flat with clear contrasts of light and dark, striking use of colour and 
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selected decorative elements such as real plants or unusual lamps. Shopping itself becomes smart and 

cashless, the smartphone functions as a digital store card. The customer receives access to the 

store by means of an app-based gate solution and activates their customer account and virtual 

shopping basket. While shopping, fully automated systems detect whether and which products have 

been selected. Store staff are available to provide advice, ensure that shelves are stocked or prepare 

fresh snacks. At the end of the shopping process, a control check is carried out. If the contents of the 

virtual and real shopping baskets match, the correct purchase is confirmed. Alternatively, customers can 

also scan their goods at the self-checkout. After the obligatory check-out via the gate, the goods are 

automatically debited from the customer's account. 

 

Hard discount 

Structured, affordable and fast - the existing advantages of the hard discount store are given a further 

boost with innovative technologies. No more queues at the checkout, which will make things even faster 

in the future!  The smartphone and scanning trolley are key elements of the concept. The smart 

shopping trolley can be unlocked coinlessly and linked to the personal mobile phone via an app. The 

shopper can now scan every product directly at the trolley. The recorded goods appear on the 

smartphone display automatically, including individual and total amounts. For payment to be made, the 

customer confirms the displayed purchase, and the amount is debited from the customer's credit card or 

bank account, and a QR code to open the exit system is allocated. The shopper then returns the 

shopping trolley to the trolley shelter and, in return, receives for example a voucher for the next 

purchase in the app as a thank you. Design follows concept. Wanzl gives hard discount stores a 

minimalist design comprising simple shelving systems, campaign baskets and pallets. Light colours, 

bright lighting and clear guidance facilitate quick navigation through the store.     

 

24/7 self-service 

The 24-hour store concept is based on a simple idea: short-term needs should be met around the 

clock. To enter the store, a QR code must be scanned twice in the operator’s app or via the barcode 

on a store card, first at an external device to enter the store lobby, then at a gate solution to gain access 

to the store. The system automatically records the customer number and authenticates the person 

entering. The customer can then move freely around the store and help themselves from the product 

range. After shopping, the customer goes to the checkout area equipped with a self-scanning tunnel. 

After a further customer identification by app, the scanning process starts. All the items are placed on the 

checkout conveyor belt, digitally recorded and displayed both in the product list in the app and on the 

screen in the self-scanning tunnel. The security system is deactivated during the scan. Once all the 

products have been scanned, the customer chooses their preferred payment method, such as EC or 

credit card, PayPal or mobile payment, and pays the bill. The customer then receives another QR code to 

leave the store via an ExitGate. The 24/7 stores are given an individual look depending on their location 

and the operator. Wanzl will create the right store interior, be it in the typical national design at airports 

and railway stations or in the corporate design of a chain of chemists or a DIY store, or be it playful with 

attention to detail or minimalist and simple.  
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Mobile container stores 

So-called mobile container stores provide a flexible, space-saving and complete shopping environment. 

The smallest of stores can be designed, manufactured, assembled and put into operation within a 

very short time. An ingenious alternative for supplying rural areas on the one hand, but also for quick 

shopping at busy locations such as universities or company premises on the other. Wanzl will adapt the 

look and feel of the mobile container stores to suit the respective target and product group. Hip, casual, 

classic, rustic, traditional - with the right feel for colour, décor and materials, the desired clientèle is 

attracted. Customers with a store card or a respective app on their smartphone are granted access. The 

store offers everyday products that app owners can scan themselves while shopping. A self-check-out 

is provided in the checkout area for customers who do not have an app. Before they can enter, all 

customers have to authenticate themselves. As soon as the payment process by credit card, EC card or a 

customer account has been completed, customers can leave the store by means of a QR code. 

 

Luxury market 

The counter-movement towards "ever faster" and "as affordable as possible" is what shopping in the 

luxury market is all about. Here, the focus is not just on meeting needs, but on shopping as a social 

experience. The store becomes the third place next to the workplace and the home. Sophisticated 

interior design is essential here. With fine materials, artistic decorative arrangements and exclusively 

designed product presentations, Wanzl creates a visual “wow” effect. Shoppers like to spend more time in 

such an ambience and obtain information about the high-quality products and their workmanship in 

detailed consultations. Innovative events such as social and show cooking or gastronomic concepts 

integrated into the stores enhance the stores' attractiveness and thus customer loyalty. They no longer 

see themselves merely as customers, but as part of a community.       

 

Dark store 

How do customers get their desired product? With its dark store concept, Wanzl demonstrates its 

expertise in both retail and logistics with three different solutions. The warehouse is the anchor 

point. With its brand new mobile workstation, smart wearable scanner, roll containers that can be nested 

and AGV
1
-capable order picking trolleys, Wanzl offers everything for a smooth process along the classic 

route from goods receipt and order picking to goods dispatch. Alternatively, direct sale from the 

warehouse via vending machines is also possible. Online orders are stored chaotically on site in 

packing stations, where they can be retrieved by customers at any time of the day or night using the QR 

code sent to them. Or prospective shoppers can come to the vending machine without ordering in 

advance, obtain information from a terminal in order to choose a product, order it immediately and take it 

with them if available. 

 

 

                                                 
1
 Automated Guided Vehicle 
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Wanzl - retail engine 

Wanzl has been instrumental in shaping the evolution of retail from counter sales to self-service. With its 

new shop formats, the leader in innovation is now setting the course for the next major development 

journey. Thanks to its outstanding experience, Wanzl guarantees economically scalable and, above all, 

realisable concepts. Focused on the here and now, with the future firmly in mind. Digital technologies 

such as fully automated access systems, monitoring, recommendation, analytical tools and mobile 

payment are just as much a part of Wanzl's expertise as the implementation of state-of-the-art shopfitting 

projects, from planning and design to commissioning and after-sales service. Our focus is always on 

customer-specific solutions and first-class service. 
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WANZL 

We set ideas in motion. A systematic approach 

Wanzl, founded in 1947, is a pioneer in self-service systems and a trendsetter in international retail. Today we work across multiple 

business areas: Shop Solutions, Retail Systems, Logistics + Industry, Airport, Access Solutions and Hotel Service. As a leader of 

innovation, we develop, produce and sell premium-quality products, systems and customised solutions for purchasing and sales, 

product presentation, transport and safety. With over 5,000 employees, 12 international production sites, 27 sales outlets and 

approximately 50 agents, we support our customers worldwide as the third generation of a family-run business. MADE BY WANZL.  

 


