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GÖKÇELİK WINS DESIGN WEEK IN
TURKEY’S GOOD DESIGN AWARD

For many years, Gökçelik has emphasised the importance
of investing in qualified human resources as well as
technology in every platform.
Gökçelik’s young design team – Seda
Sağınç, Merve Sırım and Gizem Saray –
combining years of experience with a flair
for modern lines, entered three products
in the Good Design Competition held by
Design Week In Turkey.
Gizem Saray’s Vegetable Stand, one of the
fine designs taking part in the competition,
received a Good Design Award.
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After 42 years keeping pace with
innovation since the foundation of his
company, Yalçın Aras made a statement on
the Awards, stating that Turkey must be a
country that produces and exports design
ideas as well as the added value of product
technology, to which end he has signed off
on many more innovations.

THE FUTURE OF
INDUSTRY 4.0
A lot of discussions about Industry 4.0 have started up
recently. As a manufacturer we are very interested in
production techniques and so have closely followed this
development. Framed by advances in technology, all
systems, machines and components will be connected
through the internet and this is how Industry 4.0
will be realised. Of course, the task is not as easy to
Yalçın ARAS / Chairman Of The Board
implement as it is to write about.
As a manufacturer, I have studied what I
need to know in terms of the basic concepts
and principals that lie behind Industry
4.0. I’ve learned that the main criteria of
Industry 4.0 is the scientific collection of
data; beginning with the transformation of
production lines, then moving on to transforming the factory as a whole, and then to
the transformation of all the supply chains.
What I’d like to share with you is that, though I’ve been struggling to learn the first
word of the alphabet, what I have learned
is to stay faithful to the science.
1) The value of the chain is ensured by the
integration of communication between all
elements; such as its people, machines and
vehicles.
2) Subsystems are protected by optimising
the boundary flow between the product
and the entire world.
3) Highly automated manufacturing requires fewer less qualified personnel, while
increasing the need for those who are more
qualified.
4) Manufacturing is customised through
an integrated system of people interacting
with machines.
5) High increases in productivity and
reductions in the unit costs of manufactured products are made via investment in
technology.
WHAT IS THE ANALYSIS OF LARGE DATA?
Today, developments in semiconductor
technology have brought about increases in
processor speed, advances in the algorithms
of artificial intelligence and a new generation of computers have all contributed to the
ability to process large banks of data.
Data from a wide range of sources can be
accessed through integrated systems.

SMART ROBOTS
Thanks to advances in sensor technology
and the algorithms of artificial intelligence,
the adaptation of flexible robots to any
environment has begun. In the past, while
production lines were being arranged and
rearranged to fit in with robots’ requirements, in 4.0, it’s the robots that adapt to
existing production systems.
DARK FACTORIES
So-called Dark Factories use an automation
method that is active in the manufacturing
of products. The lights go out in these runin-the-dark factories because when they’re
equipped with fully automatic sytems,
there’s no need for human beings to be
present.
THE INTERNET OF THINGS
A concept that is the backbone of Industry
4.0: objects with embedded microprocessors,
software and data storage communicate
with each other via wireless connections.
The world of the future will be brought
about with this technology.
Therefore, this is a system than can be used
in all fields and every sector.
THE INTEGRATION OF VERTICAL AND
HORIZONTAL SYSTEMS
Vertical integration refers to the exchange
of data and integration between the different departments within a firm; and horizontal integration is data communication
and integration between external elements
such as custmers and suppliers.
CYBER SECURITY
Within a holistic system, where data is
stored on virtual servers, via hard-wired
and wireless networks, it’s necessary to
protect the substructures by facilitating

data communication with innovative methods and techniques. (To achieve this, it is
necessary to employ algorithms. Algorithms
are designed with established methods and
procedures to solve specific problems)
SIMULATION
The physical world can be redefined by
transforming its environment into a virutal
reality.
CLOUD COMPUTUING
Software processing can work more
effectively when data is transferred to the
cloud. In other words, with data gathered
from every point in the unvierse. The name
generic can also be applied to services that
share information between devices.
ADDITIVE MANUFACTURING
Firms will use 3D printers to produce
prototypes and manufacture parts. In time,
the advance of additive manufacturing will
come, especially in complex areas of design
where the aim is to manufacture small
runs of individual parts, to produce basic
systems, and to disseminate systems.
AUGMENTED REALITY
Augmented reality systems are those that
build on reality. A variety of services are
suported, including those for selecting parts
within a warehouse, or for remotely sending
repair instructions.
3D PRINTERS
This technology facilitates the production
of high value, low volume equipment and
tools.
ENHANCED REALITY
Utilising a combination of physical and
virtual imaging, wearable technologies are
brought into the industrial environment.
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THE SIXTH ANKAGROS
OPENS IN ANKARA

With the slogan “Buy More, Pay Less” Ankara’s
leading supermarket chain Altunbilekler has
opened the latest of its new AnkaGros brand
of stores: the boroughs of Mamak, Eryaman,
Çayyolu, Boğaziçi and Elvankent have now been
joined by Etimesgut.
In the presence of MP and Administrative
Judge Erkan Haberal, Nationalist People’s
Party (MHP) Deputy chairperson Yaşar
Yıldırım, 23rd District Kırşehir MP Metin
Çobanoğlu (MHP), and the Leader of
Etimesgut Borough Council Enver Demirel
- plus business partners - AnkaGros’s CEO
Mustafa Altunbilek said, “Despite many
difficulties facing the sector, we have
realised this move in accordance with
our AnkaGros corporate vision. Ankara’s
unique demographic structure makes the
use of a single business model difficult;
the environment and neighbourhood
defies non-focused trading. An uncertain
outlook forces all retailers to adopt
different approaches. The growth of
discount stores affects all aspects of the
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sector. At this
time, there is
no other way
than to focus on
the customer,
then on costs,
and then on our
partners and on ‘good retailing’.
Yalçın Aras, CEO of Gökçelik Ltd. - which
manufactures the AnkaGros warehouse
and shelving systems – congratulated
both the new store’s owners and Turkey
by praising the company in the following
terms, “We have had a long, deep-rooted
friendship and partnership with the
Altunbilekler family. We are proud of
the contribution we have made to the

family’s investments in Ankara and the
retail sector in Turkey. Thanks to the
smart and bold investments made by
the likes of Altunbilekler, Turkish retailing
has become one of the sectors able
to compete at a global level. Gökçelik,
by investing in technology and smart
systems has developed a wide range of
products – from shelf and warehouse
systems to wooden counter bases – has
supported Turkish companies to compete
with the world’s major retail chains.”

WITH NEW
PROJECTS AIM
TO NEW GOALS
Hüseyin Burak ARAS / Board Member

Today, within the body of Gökçelik’s several departments, there are many projects and investments being
carried out. Amongst these are the Design Centre, the SAP ERP integration project, and our TEKNOSAB
investment.
Some of these projects will be completed
as they are, and some will go on to
evolve alongside the natural evolution
of the business. Of my contribution, the
investment in the Gökçelik Depot Systems
(GDS), most shows off the company’s
vision, and is the one which in the
coming years, aims to align production to
Industry 4.0 standards with its automated
technologies.
About two years ago, when the project
was first setting out, we were dreaming
about GDS with aid of 3D drawings, and
prototyping the products we planned to
make on 3D printers.
Our dreams of that road were in three
dimensions; but, forty years ago, in a
store measuring 16 square metres, the
dreams of a solitary person were in the
two-dimensional imagination of the
day. When Yalçın Aras first sketched
out the Gökçelik brand on paper, he

was beginning work in same clutch of
conditions as many other industrialists.
Today’s Gökçelik, with hundreds of staff,
experienced managers, investments in
information technology and know-how,
has become a leading manufacturer in the
sector in Turkey. The GDS investment is
ready to carry this vision to the world.
The next targets are: the completion of a
new plant to produce high value-added
products, to deliver projects in line with
satisfying customer requirements, and
to represent Turkey in the world in best
possible way.
Atatürk’s task, 90 years ago, in drawing
up a vision of achieving a contemporary
civilization was to turn his own
thoughts into a mission; and for Gökçelik
envisioning Industry 4.0 is more faith than
goal.

Industry 4.0 standards can be reached
through faith in this country and its
people. We have hope for the future and
faith in our ability to succeed.
I would like to thank Yalçın Aras’s
colleagues for recognising that this
opportunity is the best way, and and
those of our suppliers who are with us in
this project.
Let us all share a vision of the future
that illuminates the way forward for our
country.
Investing in our country and our nation
will bring us good luck.
Yours truly...
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GÖKÇELİK TAKES ITS
FIRST STEP TOWARDS
INDUSTRY 4.0
Investing in a fourth factory, Gökçelik Ltd. has taken its first step towards Industry 4.0.
As CEO Yalçın Aras says, “With a total investment amounting to 50 million TL, our aim
is to increase market share and exports by going into mass production of warehouse
systems.”
With the slogan, “Everywhere The Shelf Exists”
Gökçelik continues its success in the shelf sector
by going into mass production of its GDS brand.
Keeping a close eye on developments in technology,
Gökçelik uses the latest technology in shelving
systems across 30,000 square metres of enclosed
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production space, in four factories, and with 50
million TL worth of investment. Gökçelik’s solutions
for Warehouse Systems are produced by automated
and computerised technologies, with the aim of
realising Industry 4.0 in its 4th factory.

China Honorary President Of Bursa Nejat Yahya And Bursa Business
Assotiation President Hadi Türkay

Chairman Of The Board Of İNOKSAN A.Ş. Vehbi Varlık

Member of Parliament for Bursa Orhan Sarıbal, Balkantürksiad President Berat Tunakan, Mayor of Nilüfer Mustafa Bozbey, Gökçelik member of board
Burak Aras, Member of Parliament for Bursa Nurhayat Kayışoğlu, President of Gökçelik Yalçın Aras, Governer of Bursa Ergun Güngör, Mayor of Bursa
Abdulkadir Karlık, Bursa Business Assotiation Member Cüneyt Şener.

Gökçelik’s team

Gökçelik new factory opening ceremony, brings many businessman together.

Member of Parliament for Bursa Ceyhun İrgil
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A NOTEWORTHY INVESTMENT
Speaking at the opening ceremony,
Bursa Assistant Governor Ergun Güngör
said that his motto - “As Bursa grows,
so does Turkey” - had come true with
this investment. He went on, “It’s
a noteworthy investment. And it’s
no platitude to add that business is
something we do together. I sincerely
congratulate Yalçın Aras and the Gökçelik
team who have made this beautiful
investment, which creates both added
value and employment for our country.”
“Heavy Loads Require Heavy
Responsibility” is the new slogan at
Gökçelik’s latest 10,000 square metre
GDS plant on the Nilüfer Industrial
Estate. As Yalçın Aras says, “With this
new investment, we have increased
our capacity by 30%. Our core values,
combined with experience, technology
and quality, continue to produce
solutions in more than 50 countries
worldwide. The work we do leads us
into many sectors. And with each sector
we have entered, we have moved
ahead while remaining conscious of our
limitations. During these expansions,
we have opened separate units and
factories according to our needs. One
factory for market equipment, another
for wooden shop furnishings, plus
separate facilities for customized and
special products. Moreover, we have

always followed new developments
in technology, using them wherever
possible.”
At the opening of the latest factory,
Aras said, “Today, we are laying the
foundations of the future. The step we
have taken by completing this factory
was planned a few years ago when we
embarked on Industry 4.0.”
Further commenting on Industry 4.0,
Aras said, “Each beam used to take us 3
minutes to produce. We now produce
4 metre uprights at a rate of 25 metres
per minute. Our sheet metal processing
capacity, which used to be 15-20,000
tons per annum, has gone up to 100,000.
Colour changing in the paint shop,
which used to take 5 hours, can now be
done in 10 minutes.”

THE NEED TO INVEST IN TECHNOLOGY
People’s Republian Party Member of
Parliament for Bursa, Nurhayat Altace
KAYIŞOĞLU, also stressed the need for
Turkey to become a bigger and stronger
country, by stating, “It’s said we export
two truck loads of goods to import one
mobile phone. To change this, we need
to invest in science and technology. I
would like to congratulate Mr Aras for this
valuable investment.”

EXPORTING NOT TO 50 BUT 150
COUNTRIES IS WHAT I BELIEVE
I think the Gökçelik family will contribute
to the development and the future of
this country. These aren’t simply my good
wishes for the factory. I believe you will
export not just to 50, but to 150 countries.
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GÖKÇELİK
SHOWS OFF ITS

GDS
BRAND IN
GERMANY

Gökçelik from Bursa took a stand
at the CeMAT International
Logistics Exhibition held in,
Germany, opening its doors on
April 23rd.
Gökçelik, which is engaged in the
production of shelf and storage systems,
participated in the fair for the first time
by displaying storage products from its
GDS brand.
Hanover, Germany’s premier exhibition
city, hosted the world’s largest industrial
fair, beginning on April 23rd and lasting
for 5 days. Partnered with Mexico, the
2018 Hanover Industrial Fair was held
alongside its spin-off CeMAT Logistics Fair,
under the grand title Hanover Messe.
Speaking of the interest generated
by the company’s presence at the fair,
Gokçelik Ltd’s CEO Yalçın Aras stated, “We

believe the Hanover International Fair
was a good promotional opportunity for
us, by putting our new GDS brand – a
production facility which we realized in
2017 - onto the global market. The chance
to compare our products with the global
competition, the feedback we received,
and the orders we took, contributed to
our motivation.”
This year, Gökçelik took its place amongst
the Turkish firms who attend the
annual event. The Hanover International
Industrial Fair attracts over 5,000
companies from 75 countries. Turkey, with
a total of 109 exhibitors was ranked the
ninth largest contributor.
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TECHNOLOGICAL
ADVANCES IN
PAINTING AND
AUTOMATION
Of the Turkish enterprises
engaged in the manufacture of
shelving systems, it’s Gökçelik
that makes the difference in
technology and know-how.

Utilizing German technology on the paint
line ensures efficiency, reduces waste,
provides homogenous paint distribution
and ensures a smooth finish. With 12
automatic and 1 manual powder spray
guns operating on the line, the time
required for colour change is reduced
to 10 minutes, while even the smallest
quantities can be set up for.
The painting of long lengths of profile is
a problem for many manufacturers; but
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not at Gökçelik, where lengths of up to 12
metres may be sprayed on our new paint
line. By transporting the profiles with
Power&Free conveyors, which can move
long parts into the correct position both
longitudinally and transversely, maximum
efficiency is achieved in the production
area. Using Zentech’s 458 AR, the surfaces
of black sheet, stainless steel, aluminium,
galvanized metals, and all white surfaced
metals can be finished with zirconium
based nanotechnology products.

WORLD
TRADE WARS
Zafer Barış YAZAN / General Manager

“World Trade Wars” has become one of the most common phrases in the press these days, and without
doubt this is a topic of interest to us all.
With the ease of communication and
logistics in today’s shrinking world,
obtaining their share of its trade is
getting harder on firms and countries.
Producing quality work is already quite a
job. But that’s not enough in itself. With
the conditions world competition brings,
your technology and organisation must
focus on the efficiencies that will provide
the quality your customers are looking
for at the price they’re prepared to pay.
And course, the investments you make
in organisation and technology must not
be according to the requirements of the
present day, but of what your vision of
the future will bring.

After quality and price have been
provided for, we come to production that
takes place in the shortest possible time.
Because the pace of life has speeded up,
everything is developing and changing
at a faster rate. In the retail sector, firms
suddenly decide to open news stores, or
to renew their old ones. Here again, it’s
technology enabling the facility of fast
production that gives good co-ordination
to pivotal sales-project-production.
And is it enough to compete in terms
of suitable quality, price and speed of
delivery?

Not in today’s world, where you need
to offer customers new designs and
innovative functions, and to manufacture
products that add value and make a
difference to their businesses.
Gökçelik, not just today but for the past
42 years, has been a company that invests
in manufacturing technology, human
resources and all the requirements listed
above with its vision of the future. The
“Good Design Award” won by our Design
Department is a product of Gökçelik’s
vision. All the team at Gökçelik continue
to work on new targets in line with this
vision.
Yours truly,
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GDS PREFERRED FOR
WAREHOUSE SYSTEMS
SECTOR
Gökçelik, having achieved many successes with the slogan “Everywhere The
Shelf Exists”, now under the brand name
GDS adds mass production of warehouse systems to its range of shelf units.
By closely following developments in
technology and focusing its investments
under Industry 4.0, Gökçelik is supported
by automation and information techno-
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logy in order to meet the expectations of
technological developments in the retail
sector and industrial enterprise by providing heavy rack and warehouse systems.
With the aim of further enhancing its share of the storage systems market through
the new factory investment of 2017, the
company has succeeded in becoming the

preferred choice for the domestic market
with its superior features and competitive
structure. Undertaking warehouse system
projects for leading forms in the industrial
and retail sector - and with projects delivered during the last year - Gökçelik has
managed to keep customer satisfaction
to the fore.

AKWELL LOJİSTİK / BURSA

ALPİN A.Ş. / ÇANKIRI

AVON OTOMOTİV / GEBZE

CAN ALÜMİNYUM / BURSA

CAN METAL / BURSA

DOĞU PRES / BURSA

FİLE / İSTANBUL

MGI / BURSA

MİGROS A.Ş. / ANKARA

MİGROS A.Ş. / ANKARA

MİGROS A.Ş. / BURSA

MİGROS A.Ş. / BURSA

SELSA VE KAFKAS / BURSA

SEYHANLAR / BURSA

ŞOK MARKET / ERZURUM
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DESIGN CENTRES BRING
ADDED VALUE TO THE
SECTOR

With the increasing importance given to R&D in recent years, Design
Centres have come to the fore through the value they add to domestic and
export production.
By combining aesthetics with function,
Design Centres ensure that the unique
works of Turkish industry have a say in
markets, both nationally and around the
world.
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Gökçelik’s Design Centre, which the
company set up in 2016, has been able to
create awareness in the sector through
works aimed at the retail market. With its
eight-person design team, the aim is to
give an edge to the company’s

competitive structure by supporting the
needs of local and overseas businesses.
The first patents the team have managed
to get are: an “Improved Display Rack
Stand”, a “Bakery Products Display Rack”,
and an “Improved Combined Products
Display Rack”

Burak Aras, a Gökçelik Board Member
whose name has become associated
with the company’s future vision,
takes personal charge of the Design
Centre’s activities. Aras explains,
“Founded in 1976 by Yalçın Aras, today
Gökçelik has four production facilities
and employs hundreds of people. As
second generation representatives of
the Aras family, we are preparing our
company for the future by combining
the experience of its governing board
with the vision of a new generation.
The Design Centre - an Industry 4.0
investment - ensures technological,
aesthetic and competitive qualities are
brought to our products.”
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GÖKÇELİK’S TEAM IN JAPAN
With 50% of its production exported to nearly 60 countries
worldwide, Gökçelik reaches out to distant corners of the Earth in
order to enhance its production technology and global market share.
In recent months, travelling 8,850
kilometres from Bursa, Gökçelik’s Foreign
Trade and R&D team made a fact-finding
visit to Japan.
Limited by their lack of living space, the
consumption habits of the Japanese
are very different from those of Turkish
people. Because their homes are small
and have little room for storage, Japanese
people prefer not to make their purchases
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in bulk. This is reflected in
the predominance of small
grocery stores over large
supermarkets in the retail
sector.
Its cultural difference, high
technology and humble
lifestyle places Japan at the
centre of the minimalist
lifestyle.

AKUĞUR OPENS ITS 24TH SHOPPING
CENTRE IN BURSA

Akuğur Shopping Centres, one of the fastest growing chains in the retail sector in Southern
Marmara, opened its 23rd April Store, as the 24th investment it has made in the region.
AKUĞUR, amongst the biggest names
in Bursa for shopping centres, opened
the latest link of its chain in Balat, a
neighbourhood in the borough of Nilüfer.

with this excitement, with this logic: we
will continue to add value to our beautiful
city of Bursa and our country by creating
new jobs and making investments.”

The new Akuğur supermarket aims to
serve its neighbourhood by providing
employment for 30 people, working in
an area of 600 m², and stocking a total of
30,000 products.

From shelves to counters, wooden units
to warehouse
systems, Akuğur
prefers Gökçelik’s
newest products
for all its storage
and display
needs. Shopping
is made simpler
by shelves that
put goods within
easy reach of the
customer. Their
store-within-

Akuğur CEO Uğur ÖLEKLİ, opened the
new supermarket with a speech in which
he said, “Investing in Bursa by increasing
the quality of our service and offering
the highest quality at the best prices has
become Akuğur’s mission. The benefits we
provide for our consumers are crucial to
us. Every day we open our supermarkets

a-store green grocery and delicatessen
counters have played a leading role in
the retail sector by using stabilization
technology that ensures products have
first-day freshness.
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A culture of intellectual
property
With the fourth phase of the Industrial
Revolution, which is the revolution
of Industry 4.0 and its digitisation
of production, comes the need for
economies and companies to develop
their innovation capabilies.
The proliferation of technology-based
activities such as R&D and innovation
depends on the application of these
activities to manufacturing to bring about
increases in production and productivity.
Intellectual Property Rights, which
primarily promote innovation, provide
owners of innovative ideas with legal
protection. These categories of legal
protection constitute various types of

Dinçer TOMRUK
Trademark &
Patent Lawyer

intellectual property rights.
Intellectual Property (IP) has become
universally accepted as the main term
used to express the ownership of ideas.
In our country, to register an item of
industrial property, broadly speaking
– patents (even when expressing
trademarks or the registration of designs),
Industrial Rights or Industrial Property are
the terms which may be used.
In correct usage, the main concept is
Intellectual Property, with the Rights
sub-divided into: Ideas and Artwork
(copyright) and Industrial Property.

Ideas & Artwork (Copyright)
Industrial Property Rights

Intellectual Property (IP)
Ideas & Works of Art (Copyright)

Ideas & Works
of Art
(Copyright)

Ideas & Works of Art (Copyright)
- Works of Science & Literature
- Works of Music
- Works of Fine Art
- Arrangements & Compilations
• Associated Rights
(Rights by Connection )
• Computer Programme &
Database Rights

Intellectual property and the global
economy
INTELLECTUAL
PROPERTY
(IP)

Industrial
Property
Rights

From the 1970s onwards there has been
a gradual transition from manufacturing
to service economies in the developed
industrial countries, especially the USA.
At the same time, technological
innovations have given birth to
knowledge-based economies in
which Intellectual Property Rights are
commoditised, and manufacturing is
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•
•
•
•
•
•
•
•
•
•
•
•
•

Patents
Prototypes
Brands
Designs
Integrated Circuit Boards (Chips)
Geographical Charts
Protected Names of Traditional
Products
New Varieties of Plants
Discoveries in Bio-Technology
Trademarks & Business Names
Placenames
Trade Secrets
Know-how

passed on to countries where labour costs
are low.
Standard & Poors’ index of Asset Changes
at the top 500 companies in the United
States clearly illustrates this shift:

In 1975, 83% of company assets were
composed of tangibles (buildings,
machinery, facilities, & etc.), while 17%
consisted of intangibles (trademarks,
patents, know-how, royalties and
licences).
According to the most recent figures,
84% of company assets in the USA’s 500
largest companies were composed of
intangibles, ie: intellectual property rights;
whereas the proportion of tangibles had
declined to just 16%.
This is a global trend, and across the
European Union and in South Asia,
intangible assets consititue around 70% of
the market values of companies.
As the figures make plain, in the
knowledge-based economy, there has
been a decline in the importance of
tangible assets (properties, facilities,
equipment, & etc.) compared with IP
assets (brands, patents, know-how,
copyrights and licences). The competitive
advantage of companies has therefore
shifted to their knowledge base.
The situation in our country
Looking at our country’s growth

performance and the baseline of our
growth dynamics over the past 25 years,
we can see that the economy is facing
serious structural problems.
At the core of these problems is the fact
of the distance between our economy
and the type of technology and
knowledge-based structures than can
enter into global competition.
Failure to produce value added products
is not the result of being a contract
manufacturing country. The fact that
intellectual property rights cannot be
commercialised and that they cannot
add value to them is one of the most
fundamental economic problems in our
country.
The failure to manufacture value-added
goods is not the result of being a country
of sub-contractors. One of the most
fundamental problems facing this country
is a failure to cash in on its intellectual
property rights by adding value to them.
If we examine how people in our country
set out to benefit from protecting their
intellectual property and the format of
their commonly used styles, in fact we

can see that the structure of the problem
we’re facing is of cultural rather than
economic origin.
Tens of thousands of the brands logged
in the Turkish Patent and Trademark
Registry books are not used and never will
be used. The brand registration records
of the Turkish Patent and Trademark
Authority are little more than a dumping
ground for brands.
When the Registry’s records are
examined, it can be seen that products
which are devoid of novelty, which
even have World Heritage Status, make
claims of innovation that are subject
to declarations of design - making the
registration and protection of intellectual
property an unfair competition tool.
At present, we see that companies’ R&D
departments score assurance from the
registration of patents and prototypes
rather than inventions solving technical
problems.
As a result
Companies that are closed off to
innovation/renewal, cost reduction or
competitive pricing are not in a position
to take their place in the global market or
compete on the world stage.
Clearly, a policy that just stimulates
the economy will not on its own solve
the problems of our country. In the
information age, before incentives, it is
the countries that set out on the road
to global competition with science and
technology policies that are the strongest
players.
Within this framework, understanding
the role and value of intellectual rights
is a must for the social, cultural and
economic progress of our country; raising
public awareness of what these rights are,
and of their importance and protection;
and thereby creating a culture where
intellectual and industrial property rights
take their place in society.
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Her sektörde olduğu gibi perakende sektöründe de teknolojik değişimlerin izlerini şimdiden ciddi ciddi fark
ediyoruz. Markalar kendilerini tedarikçi rollerinden sıyırarak tüketicileri ile “işbirliği içinde” görmeye başlıyor
ve rolleri yavaş yavaş değişiyor.

HOW CAN THE RETAIL SECTOR PREPARE
FOR “NEW GENERATION” CONSUMERS?
For brands to survive in the economic conditions of today’s retail sector, what is required is an axial vision
that: gives the consumer more, makes offers that keep pace with demand, and stays abreast of the
competition.
How can players in the retail sector adapt
to transformations in the consumer?
Firstly, in going forward they should
look out for any difficulties they might
encounter, bearing in mind what has gone
on before; and then, taking the long run
into account, they should step decisively
into the breech.
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Brands need to be able to manage
their consumer data well in order to
communicate in real time with their
customers. The retailer who best uses this
data offers the customer personalised
right-time, right-place opportunities.
It’s thought the Hopi App will provide
a suitable example of this situation in
Turkey. The information and data from

each customer’s card should be stored
in a safe manner, and be followed up
by a team who will provide scalable
technology solutions for employees and
customers. Thus, in order to maximize
the store experience, changes in market
trends and developments will be prepared
for.

What should a successful retailer’s digital
strategy be?
The retailer who wants to make a long
term investment in a brand and increase
customer loyalty with meaningful
rewards should not soley rely on gifts but
should make the shopping experience,
from the moment the customer steps into
the store, personalised by investing in the
points necessary to enhance the shopping
experience.
Precautions should be taken through
research and development by sharing
real-time customer insights across
departments – from supply chains to
product lines – that prepare for changes
in the market. Customers should be
encouraged to share feedback, and
the information used to improve both
product development and in-store
experience.
For brands to target a mass audience, the
influencers who have the power to affect
the main audience must be targeted: to
be informed of what a product can be
used for, and to get a full experience of
the brand.

Brands should know how to use personal
data and biometric feedback in order to
tailor their products to consumers’ needs
and wishes; and consumers should be
included in a product’s production process
by providing them with the tools to
customise their purchasing.
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THE TRANSFORMATION TO ERP HAS
STARTED WITH SAP
With half a century of management experience in the sector under its belt, during which the requirements
of the era were met, Gökçelik has embarked on the transformation to ERP - by initiating a project to
manage its infrastructure and corporate processes with SAP. Aided by the Consultants MBİS, the project
is conducting integration tests - for completion by the end of 2018, when live transition preparations are
expected to start.
Via a digital management system, the
company will manage processes such as
e-invoicing, e-dispatch, e-reconciliation,
e-ledgering and e-archiving within the
scope of SAP’s S4 HANA system, and
for integration with e-government
transactions.
Alongside the ERP transformation project,
e-conversion investments have been
realised, including the transition of inplant and factory network infrastructure
processes to the digital management
model. Within the scope of the project,
host investments have been realised and
a virtualisation project completed.
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Giving an update on the digital
transformation, Gökçelik Board Member
Burak Aras explains, “We aim to increase
the traceability and efficiency of
production by using hand terminals,
bar-code label printers, and tablets
with kiosk technology at production,
warehouse and shipment points. We
want to boost our Industry 4.0 digital
transformation efforts by ensuring
that in 2019 our business centres in the
production area are fully integrated
with the SAP system. Our goal is
to make a successful live transition
at the beginning of 2019, and
thereafter to have our procurement,

logistics, production, quality, financial
affairs, human resources, document
management, project management and
sales processes all working in seamless
integration with each other.”

SEMINAR FOR VOCATIONAL HIGH
SCHOOL MANAGERS

To boost the personal/
professional knowledge and skill
levels of managers working in
official schools and institutions,
the R & D Unit of the Ministry of
Education’s Provincial Directorate
in Bursa initiated The Bursa
Educational Management
Platform Project (BUYÖN) by
announcing its first topic for
discussion: “Education Through
the Eyes of Industrialists”.
Yalçın Aras, Chairperson of the Board of
Directors of NİLSİAD (the Bursa Nilüfer
Association of Industrialists and Business
Persons), was guest speaker at the talk
put on for managers from the Vocational
and Technical Anatolian High School, the
Vocational Training Centre, the MultiProgram Anatolian High School and other
State Education Centres in Bursa.
Opening the talk, the Director of the

Ministry of Education’s Provincial
Directorate in Bursa, Sabahattin Dülger,
pointed out the importance of the
industrial theme for BUYÖN by stressing
the significance of Bursa to the country’s
industrial sector.
Dülger continued by saying, “All managers
must know their environment, where
their organisation lies within it, and the
well-spring at its core. This knowledge is
essential for career choices. You should
be very familiar with the industry of
Bursa. You should also know how the city
has developed. The work we are doing
here is primarily for this purpose. Today,
the President of the Nilüfer Association
of Industrialists and Business Persons is
with us to share his ideas. He will talk
about education and industry, and how to
bring harmony and unification between
them. I hope that participants will leave
the programme enlightened by his
contribution.”
Yalçın Aras, who in addition to his role
as Chairperson of the NİLSİAD Board of

Directors, is also Chairperson of Nilüfer
Industrial Estate’s Enterprise Committee,
and the CEO of GÖKÇELİK Steelware
Co. Ltd., began his talk by stressing the
importance of education for industry and
cited the bare facts his own upbringing.
He said that he was one of seven children
of a teacher-father, and that there
were many teachers in the Aras family,
including amongst his siblings. He went
on to emphasize the matter by stating he
himself was the graduate of a commercial
high school, which provided him with
huge benefits in his business life; and he
added that most of the business people
who direct the industry of Bursa are also
vocational high school graduates.
Yalçın Aras was then interviewed by
Provincial Directorate of National
Education R&D teacher and BUYÖN
project coordinator Dr. Muammer
Değirmendere. The talk continued with
a question & answer session from the
school and institutional managers on
topics raised; and it concluded with the
presentation of a plaque to Mr. Aras.
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“VOLCANO” WIRE
SHELVING
Wire, a material indispensible to the supermarket
equipment industry, takes a brand new shape in the
hands of Gökçelik’s Design and Production Teams.
The “Volcano” Wire Shelving System is a
development that stems directly from studies into
the evolution of retail needs with the range of
customer requirements.
“Volcano” modules, thanks to their harmonious
angles can take any desired shape in the store,
arrayed around columns or on corners, gain extra
space for productivity while adding design flair and
colour to the supermarket floor.

GÖKÇELİK DISPLAY SYSTEM FOR INDIA’S
TOP LUXURY SUPERMARKET

Gökçelik, with its FOOD HALL brand, becomes the solution partner for Future Group, India’s most luxurious
supermarket.
In a project utterly different from the
normal supermarket concept, Gökçelik’s
Design Team, working in tandem with
their Indian counterparts, have created
completely bespoke designs that utilise
combinations of materials including
26

wood, metal, wire and polycarbonate.
India hasn’t seen such a shopping
concept, which is aimed at Bollywood
stars, the families of diplomats, and
business people and bureaucrats from the
country’s high end income bracket.

Implementing the most powerful features
of Gökçelik’s design and manufacturing
technology, this special project
demonstates just how swift the fufilment
of a bespoke order can be achieved.

A CONCEPTUAL
PROJECT
COMES TO LIFE
ABROAD
In addition to its advanced mass production technology,
powerful Design Team and CNC machines that enable
customised output, Gökçelik has signed a conceptual
project with the largest bakery chain in Saudi Arabia.
By incorporating the customer’s own decorative
designs into its products, Gökçelik has undertaken a
project on Saudi Arabia’s most prestigious streets.

İSTANBUL RETAIL BUSINESSMAN’S VISIT
GÖKÇELİK
Most important part of Turkish
retail assotiation which is Istanbul
retail (PERDER) visited Gokcelik
factory.
President Ramazan Ulu, General secretary
Faruk Güzeldere and member of board
Soner Doruk, Bursa retail assotiation
president Haşim Kılıç and members of
the board visited Gökçelik showroom and
factory. Mr. Aras and the visitors discuss
about Turkish retail issues and feast in
gökçelik restaurant.
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GÖKÇELİK IN SOUTH
AMERICA: COLOMBIA,
PERU, THEN SURINAM
Turkey’s exports to the other side of the
world are increasing as each day passes
with GÖKÇELİK’s growing share of the
South America market. The Gökçelik
team consolidated contacts made at the
EUROSHOP Fair in Germany by adding
Suriname to Colombia and Peru on the list
of countries it exports to.

TWO MEETINGS IN INDONESIA

Gökçelik adds Indonesia to the
list of Asian Pacific countries that
have been on its export books for
many years.
Afetr participating in the region’s
biggest retail equipment fair, Gökçelik
signed agreements with new Indonesian
partners. Having a dynamic population of
around 250 million, and being the country
with the most significant trade dynamics,
Indonesia is also the most difficult to
export to because of its high customs
duties.

28

THEMED SHOPS SPRING INTO LIFE
WITH ”DESIGN CENTER“
The world’s first fully equipped floating store has been launched by Migros. At 40 metres in length and
with a sales area of 172 square metres, Migros Sea Markets are the supermarkets that go to sea with 2,500
different products.
Migros, with 1,475 stores across 72
provinces, plus a mobile on-line home
delivery service, has now added the
Migros Sea Market to its range of sales
channels.
To meet the needs of villages and towns
around the bays of Fethiye and Göcek
which are difficult to reach by road, 40
metre long Migros Sea Markets with
172 square metres of floor space will be
moored alongside the other craft on the
sea for the summer seasons.

Amongst the 2,500 products Migros
Sea Markets will sell are: bagged fruit &
vegetables, melons, watermelons, meat
and delicatessen
products, fresh bread,
textile products,
seafood and ice - all
offered at the same
prices as Migros
terrestrial stores.

one-by-one in the same format as the
other Migros stores, and are fitted out by
Gökçelik with nothing omitted.

Migros Sea Markets
have been designed
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GÖKÇELİK ON 5 CONTINENTS
ALSO IN SAUDI ARABIA

Already with a very strong presence in Middle Eastern markets, Gökçelik
has signed a futher new project in Saudi Arabia.
On completion of the first 12 links of a
chain store agreement, Saudi Arabia have
decided to work with Gökçelik again.

The new project adds another 6 links to
the chain.

EXPORTS TO AMERICA
With new contracts in place for distribution to the USA, Gökçelik’s exports to the region are intensifying.
The company, which has exported to the region for many years, is now reaching more and more American
customers with its new agreements. Racks can reach our customers after a sea voyage of just 3 weeks, and
so take their place in the American market.
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KOSOVO TRADE DELEGATION
GÖKÇELİK GDS FACTORY TOUR

GÖKÇELİK Shelving Systems, one of Turkey’s leading production enterprises, recently welcomed a trade
delegation from Kosovo by playing host at its Bursa production facilities. The company’s newest investment
- its GDS heavy rack and warehouse systems mass production plant - attracted the delegation’s particular
attention.
The visit to Gökçelik’s latest Industry
4.0 storage systems factory investment
was organised by BUMİAD (the
Bursa Association of Engineering and
Architectural Business Persons) under
the title “Turkey-Kosovo Trade Meeting”.
Taking part in the visit was Kosovo
ambassador to Turkey Rejahan Vuniqi,
along with Pakistani Ambassador Avni
Spahiu, as well as BUMİAD President
Orhan Efe, and many other business
people.
Opened at a ceremony in the last months
of 2017, Gökçelik has attracted attention
with its GDS factory; and the company
continues to speak up for itself in the
world market regarding the manufacture

of heavy rack systems with the
technological innovations of its Industry
4.0 based production line.
Giving information about the facility to
the Kosovo business people, Gökçelik
Ltd. CEO Yalçın Aras, stated, “With this
new investment, we have increased
our capacity by 30%. Our core values,
combined with experience, technology
and quality, continue to produce solutions
in more than 50 countries worldwide. The
work we do leads us into many sectors.
And with each sector we have entered,
we have moved ahead while remaining
conscious of our limitations. During these
expansions, we have opened separate
units and factories according to our

needs. One factory for market equipment,
another for wooden shop furnishings,
plus separate facilities for customized
and special products. Moreover, we have
always followed new developments
in technology, using them wherever
possible.”
Commenting on Industry 4.0, Aras said,
“Each beam used to take us 3 minutes
to produce. We now produce 4 metre
uprights at a rate of 25 metres per
minute. Our sheet metal processing
capacity, which used to be 15-20,000
tons per annum, has gone up to 100,000.
Colour changing in the paint shop, which
used to take 5 hours, can now be done in
10 minutes.”
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YALÇIN ARAS’S RECOLLECTION OF
FOURTY YEARS
MEMORIES ARE WHAT A PERSON IS
“I always find difficult things are sweeter.
I bend my back more for them, put more
time in on them. I want to get to the top,
to fight my way there. I was the same in
sports, playing basketball even though I
was short.”
“Those whom God hasn’t killed, don’t die!
- as they say. On the point of drowning,
the noble Lord gave my mother and
I a second chance, saying ‘Live with
blessings!’ Because I was born on a stone,
I guess, they named me Yalçın, which
means the steep and high rocks. Hayriye
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gave birth to Yalçın. May good come of it.”
“I was the fourth of my parents’ children.
While my mother was pregnant with
me, she and my uncle, who had been
seriously wounded, were making their
way on horseback to Dörtkilise. They
were fording the River Aras when, all of
a sudden, my mother’s horse stumbled
and she fell into the stream. My uncle
pulled my mother out of the water alive.
Therefore I, who was due to be born 4
months later, survived along with my
mother. When they arrived at the village,
my mother heard that her other brother
and her father had died. Soon after that,
her grandmother also died. From that day

to this she became easily moved to tears
by songs.
“My mother didn’t want me to be born
in the aftermath of such terrible events.
Three months later, while she was baking,
alone, she gave birth to me on a stone,
then had to wait 3 or 4 hours until the
placenta was cut. When my father and
the whole family returned from the fields
at sunset, he saw me and my mother
lying in the place of the stone- built
bread oven, which almost turned him
to stone. There being no motor vehicles,
telephones or medical services in those
days and knowing it would take 24 hours

for a doctor to be called, they used the
old method of swaddling the baby. Those
whom God hasn’t killed, don’t die! - as
they say. On the point of drowning,
the noble Lord gave my mother and
I a second chance, saying ‘Live with
blessings!’ Because I was born on a stone,
I guess, they named me Yalçın, which
means the steep and high rocks. Hayriye
gave birth to Yalçın. May good come of it!
“50 years ago, we emigrated from the
town of Göle in Kars to Bursa. What
struck us, as we crossed Turkey in the 60’s,
was the lack of production, of political
stability, of anything counting as modern,
of technology, of abundance, and of hope.
Looking on the bright side, though, we
possessed the most important spur for
success: lack of wealth... Nothing on the
journey to Bursa made us overturn our
decision to move. This wasn’t only true
for me; nearly all my contemporaries
experienced the same thing. Maybe the
reason work is more difficult for today’s
young people is that now everything
is available in our country. It’s ironic,
perhaps, but that’s the situation.
“When my father, a teacher, called us
around him and he said he would ask for a
post in Bursa, I was eleven years old. After
my father’s decision, the people of Göle
begun to call us ‘Bursa-ites’. Three months
later, we packed up all our stuff - I can’t
remember how we did it, but I do recall
not being able to sleep a wink on the last
night. Göle’s only gas station was known
by us as, ‘the station’. Such a huge crowd
turned out to say goodbye, I don’t think
Göle would have seen the like of it again.

It was an emotional moment.
As the coach set off, I barely understood
I was leaving friends of 11 years, the best
days of my childhood, my relatives, my
wire car, our iron wheelbarrow, Göle’s
‘bitter’ mineral water, the forests, the
beehives, our dog.
“Our new place was too hot in summer
and too cold in winter, but still we loved
that home. We met our neighbours.
The local grocer, İzzet Vatansever,
became a close friend. Brother İzzet was
everything in the district. I still remember
his telephone number, 17904. One day,
during our second summer there, the
postman turned the corner and yelled,
‘Good news, Aras’. By then, the number
of mouths to feed at home was seven.
Our big brother, after qualifying as a
primary school teacher, had passed the
institute exam and was going on to
Further Education. Also that summer,
İsa Hodja and his wife Aunt Güneş sent
their child Engin to High School in Bursa.
Never mind worrying about all the bills
to pay, staying in touch with Göle kept
the whole family happy. Engin had been
my best friend in Göle. The population at
home rose to 10. Our house was like Göle’s
liaison office in Bursa. It was virtually a
hotel for family and friends from Göle.
Beds were made up in every room. In the
mornings, there were queues for the WC
and bathroom. My mother and father
were happy. This was how they avoided
feeling homesick. Each time guests left
- leaving 10 people at home - the house
didn’t feel so crowded. Letting our house
in Göle covered only a quarter of the rent
in Bursa.

“Because my father’s earnings couldn’t
answer our needs, I thought of doing
something to contribute to the family
budget during the summer months. So I
decided to sell simits - Turkish croissants.
One season selling simits taught me
about trade. I used to buy my simits,
in secret, from the bakery near the
Şehreküstü Kısmet Cinema, then sell them
in the Demirtaş, Hal and Gazcılar districts.
In those days, let’s assume, a civil servant
would be paid five hundred Liras a month
- while I was making around three-fifty
to four hundred, which was great money
to be earning. At that time, up- to-date
girls had white panelled bags with yellow
beads and long straps; so when I blew ten
days’ worth of earnings on a bag for my
sister, she jumped for joy.
“Gökçin was doing short-term military
service. We didn’t have much capital. An
entrepreneur was trying to start a chain
of grocery shops. He had opened three.
Like various suppliers and bankers, we
trusted him. But things did not go as
expected, and we were conned. When
Gökçin came back from the military, we
said, ‘We’re not in debt, no one owes us
anything; but we have no money, either.’
We’d lost all our capital. We’d learned a
big lesson. Even though it seemed like
bad luck, we’d had an unforgettable
experience, one that would become
the backbone of our corporate practice:
business done without properly signed
contracts that follow official procedures
will fly out of the window. At the same
time, your dreams may fly away, too.”
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YALÇIN ARAS SHARES HIS
EXPERIENCE WITH YOUNG PEOPLE
AT UNIVERSITY
On the first of a three day
National Congress of Professional
& Successful Executives by Sector
(PBYSK), which was organised
this year for the thirteenth time
under the auspices of Uludağ
University’s Uludağ Business
Community (ULİT), Gökçelik
Ltd. CEO Yalçın Aras shared his
experiences with the young
people present.
For the past thirteen years Uludağ
University Management Group has put
on the event without interruption; and
this year, speakers discussed important
issues at the Prof. Dr. Mete Cengiz Cultural
Center on the Görükle Campus of Uludağ
University.
Yalçın Aras, who was invited to the event
which brings together leading companies
and senior executives of the sectors,
shared his secrets of success in business,
and gave the students important advice
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on life in the world of commerce and
industry. Gökçelik is one of today’s leading
companies in the production of shelf
systems for the retail sector, and has most
recently made investments in the name of
Industry 4.0. Aras spoke of the challenges
his company faced, and of the struggle
to achieve success. He gave important
advice to the students who were soon
to graduate and embark on their own
careers in the business world. He finished
up by answering questions put to him by
the students.

BUSİAD GIVES YALÇIN ARAS THEIR
VOCATIONAL SERVICE AWARD
Under the auspices of the Doğan Ersöz Award and the BUSİAD Achievement Awards, held for the 23rd time
this year, Yalçın Aras, Chairperson of the Board at Gökçelik Ltd, received the BUSİAD Vocational Service
Award.
Now in its 23rd year, the Doğan Ersöz
Award and BUSİAD Achievement Awards,
organised by Bursa Industrialists and
Business Person’s Association (BUSİAD)
were held at the Almira Hotel. The
names of the unanimous winners were
announced by the BUSİAD Board of
Directors within the framework of the
2016 Doğan Ersöz Award and BUSİAD
Achievement Award Committee. Gökçelik
Ltd. CEO Yalçın Aras received the BUSİAD
Professional Award; Oyak Renault
Automobile Factories Inc. received the
2016 Doğan Ersöz Award; Emko Elektronik
Ltd. chairman Ayhan Ispalar received the
BUSİAD Special Achievement Award; and
the Bursa Culture and Tourism Foundation

received the BUSİAD Education Award for
Contribution to Secular Culture.
Yalçın Aras, Chairman of the Board of

Directors at Gökçelik, who continues to
be successful in the shelf sector with
the slogan, “Everywhere The Shelf Exist”
crowns his contribution to the country’s
economy with this prize. Stating that this
kind of prize was a motivation to work
harder, Yalçın Aras said the company has
started mass production of Warehouse
Systems under the GDS brand. “In total,
we have 30.000 square metres of enclosed
space and have invested 50 million TL.
We will continue to produce solutions
for Warehouse Systems with automation
and information technologies in the 4th
factory. I would like to thank everyone for
the award. After this, our investments will
continue.”
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